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BY MICHAEL SIPE

Central Oregon has long suffered 
from an acute shortage of child 
care services. The situation has 

worsened due to COVID-related reg-
ulatory and staffing upheavals. The 
lack of safe and affordable child care 
has a major adverse impact on parents 
and children, and in the workplace. 
The problem is well-recognized; the 
question is, “How do we fix it?”

The recommendations I’ll offer 
here are not speculation. They come 
from extensive experience in the in-
dustry. I have built multiple child care 
facilities from scratch and for many 
years owned and operated the largest 
multi-site child care service in Santa 
Cruz County, California, including 
drop-in, part time and full-time care, 
plus school-age summer camps. Al-
though I sold the business long ago, 
legacy operations continue today. I 
understand the challenges of design-
ing, building and operating child care 
facilities in a highly regulated envi-
ronment. I’ve also been a customer, as 
my three kids were raised in our day-
care facilities. And I’ve been a single 
dad. So, I understand the industry as 
a developer, provider, employer, and 
working parent. Child care is a very 
challenging issue and an extremely 

difficult business.
Multiple factors make it tough: (1) 

securing appropriate space; (2) ex-
orbitant building costs; (3) skyrock-
eting operating expenses; (4) child/
teacher ratios; (5) tuition pricing con-
straints; (6) finding qualified work-
ers; (7) teacher wage squeeze; (8) reg-
ulatory compliance; and (9) extreme 
liability risk.

As an entrepreneur, I’d like to think 
a private business could tackle all 
these challenges, build safe and com-
pliant new centers in Oregon, survive 
and make a sustainable profit. How-
ever, it’s simply not possible.

The problem is widely acknowl-
edged as a statewide crisis. The solu-
tion is a combination of strategic use 
of state and local resources coupled 
with entrepreneurial grit, love for 
kids and a passion for early child-
hood education. It requires the public 
and private sector working together 
to solve it. Here’s how:

The toughest problem for an opera-
tor is the $2 million to $3 million cost 
of land acquisition and construction 
of a facility to highly regulated stan-
dards. It’s virtually unsolvable with-

out government cooperation. Cities, 
counties, and the state have land that 
could be allocated for child care sites. 
I propose the state funds the building 
of first-class facilities to state safety 
standards and retains ownership. Tax-
payer money will then have been in-
vested in tangible, real property assets 
that will serve countless children for 
decades to come.

The state has the money to do this. 
It’s a question of priorities. Just this 
year, at least $500,000,000 was allo-
cated to projects of much lower pri-

ority than the health, education and 
safety of Oregon kids. That money 
could have built up to 250 centers 
within two years to serve tens of 
thousands of kids.

The state (as landlord) should lease 
the facilities at modest rent to trained 
and licensed entrepreneurial oper-
ators. These autonomous operators 
would rent the space, but they would 
own the business. They would have 
ownership responsibility for all as-
pects of running the business, includ-
ing curriculum selection, program 

design and staffing. Carefully man-
aged centers could operate sustain-
ably at a modest profit, assuming at-
tention is paid to the following points.

The child-to-provider ratio should 
be relaxed slightly. Intern and ap-
prenticeship programs should be em-
ployed to provide staffing relief. This 
could free money to increase teacher 
pay. Cost breaks on utilities and insur-
ance would also help. Child care pro-
viders need statutory liability waivers 
limiting lawsuit exposure to instances 
that legitimately harm or jeopardize 
a child. Providers who are wrongly 
accused of child abuse, or sued un-
successfully, should have the right to 
recover attorney fees. In a high-expo-
sure business like child care, reining in 
frivolous lawsuits and career-ending 
false claims will encourage more peo-
ple to enter the business.

We must make our children a top 
priority and take strong action imme-
diately, including steps like outlined 
above, to address the child care short-
age. Oregon families, and a vibrant 
future for our region, depend on it.
	█ Michael Sipe is a local business consultant and a 

Republican candidate for Oregon House District 
53, which includes the northern portion of Bend, 
Tumalo, Sisters, Black Butte and southwest 
Redmond. He lives in Tumalo.

BY ELLIE GAGE

When I heard of the failure 
of Oregon HB 4127, in the 
2022 short legislative ses-

sion, I felt motivated to write a re-
sponse. The complexity of gray wolf 
management in the intermountain 
West is staggering, and I fear that the 
failure of this legislation deepens the 
urban-rural divide, further margin-
alizes rural communities, and high-
lights the lack of understanding of 
the financial and sociocultural chal-
lenges of this wicked problem.

HB 4127 would have increased 
funding to the Oregon Department 
of Agriculture to be distributed to 
counties affected by wolf-livestock 
conflict. The funds help to reduce 
the costs incurred by sharing land 
with wolves, a cost that is dispro-
portionately shouldered by a few. Of 
the funds distributed, a minimum 
of 30% is required to be spent on 
non-lethal wolf-livestock conflict re-
duction methods: hiring range rid-
ers, carcass and bone pile removal, 
and fencing. I recently spoke with 
Todd Nash, Wallowa County rancher 
and president of the Oregon Cattle-
men’s Association. Wallowa County 
is an area that has been particularly 
affected by the recolonization of 
wolves, and he reported that resi-
dents spend 75-80% of the currently 
available ODA funding on nonlethal 
conflict prevention methods, leav-

ing them without sufficient funding 
to make depredation payments to 
ranchers experiencing confirmed 
livestock loss.

It was a bill that would have bol-
stered gray wolf conservation in Or-
egon through the support of land 
stewards, not a bill asking supporters 
to choose sides on this contentious 
issue. For conservation organizations 
such as Central Oregon LandWatch 
to cheer the failure of this bill makes 
no sense from a land and wildlife 
management perspective. Multiple 
peer-reviewed journal articles sup-
port the fact that compensation to 
ranchers for livestock loss is both an 
important part of the wildlife con-
servation puzzle and falls short by 
as much as a ratio of 21:1. The fail-
ure of HB 4127 suggests that Oregon 
incorrectly believes that additional 
funding supporting land stewards is 
unnecessary.

Oregon had an opportunity to 
support rural communities and the 
critical part they play in wildlife con-
servation, and to highlight the im-
portance of well-managed working 
lands for ecosystem services and 
wildlife habitat. Instead, the bill’s fail-
ure perpetuates the myth that folks in 
rural communities don’t care about 
wildlife conservation and are asking 

for handouts. This couldn’t be fur-
ther from the truth. If the goal is to 
protect wildlife habitat, maintaining 
working lands needs to be a priority. 
The cost of living with wolves is dis-
proportionately borne by a few, and 
when those few decide they can no 
longer make ends meet on a razor 
thin margin, and working lands are 
sold, developed, and fragmented, ev-
erybody loses, especially wildlife.

Local environmental knowledge 
is an important part of management 
and policy decision-making. By fail-
ing to recognize the value of working 
lands and the knowledge of those 
who steward them, we are failing us 
all. I envision a future where Oregon 
partners with land stewards and col-
laborates to benefit all stakeholders 
and wildlife instead of reverting to 
the ugly behavior of the past. Ore-
gon stands up for diversity, equity, 
and inclusivity, yet by marginalizing 
the voices of rural communities we 
are not upholding those values. The 
goals of successful conservation work 
need to be inclusion and equal rep-
resentation of all stakeholders and a 
focus on shared goals and common 
values instead of differences. We 
must recognize the economic, socio-
cultural, and political nuances of gray 
wolf management, understanding 
that there are no simple solutions to 
such a complex problem.
	█ Ellie Gage lives in Powell Butte.

A proposal to quickly address the child care shortage

Oregonians need to understand 
the wolf vs. livestock conflict

Where should 
e-bikes be allowed?

GUEST COLUMN

N othing is going to change immediately about e-bikes 

on national forest trails in Central Oregon. But 

changes could be coming.

The Forest Service recently is-
sued guidelines creating a path for 
local officials to allow e-bikes in ar-
eas where they are now forbidden. 
Steps must be taken first, such as 
environmental analysis.

What’s going to happen locally?
The Deschutes National Forest 

say it’s figuring out how to weave the 
new guidelines into what it does.

“We are starting 
to consider how 
e-bikes might fit in 
with the existing 
mix of recreational 
uses on the forest,” 
Jean Nelson-Dean, a 
public affairs officer 
with the Deschutes 
National Forest, told 
us in an email. “We 
are aware there is a 
growing commu-
nity of e-bike enthu-
siasts who are eager 
for new opportu-
nities on their pub-
lic lands. We will need to consider 
many different aspects of the recre-
ational mix on the Deschutes NF as 
we move forward. As you are aware, 
trail use on the DNF is already high; 
many of our trailheads are crowded 
even on weekdays.”

Where might the e-bikes be able 
to go?

Nelson-Dean said the aim is 

to find ways to give e-bike users 
“meaningful” experiences and have 
minimal impact on existing uses. 
That’s not going to be easy given 
how advocates on both sides can see 
it as a zero sum game.

The Forest Service says it does 
intend to gather a wide range of 
viewpoints. It’s going to listen to 
trail users, volunteer associations, 

e-bike support-
ers and more. She 
didn’t mention any 
timeline.

There are already 
more than 5,000 
miles of roads open 
to e-bike use in the 
Deschutes National 
Forest. That’s great. 
Riding on a road is 
not where the fun 
is, though. E-bike 
riders are going to 
want to be on the 
trails. They are not 
going to want to be 

treated like second-class forest us-
ers. And some people will not want 
them at all. We can’t imagine the 
Forest Service has the rangers to 
spare for much enforcement, either.

The Deschutes National Forest 
doesn’t have a special way to com-
ment on e-bikes at this time. It does 
have a feedback form on its website, 
tinyurl.com/contactDNF.

C ongressman Kurt 
Schrader agreed to 
appear in a Dem-

ocratic primary debate 
against his opponent Ja-
mie McLeod-Skinner next 
week for the Congressional 
District 5 seat.

He canceled saying he 
had a scheduling con-
flict, according to Carol 
Loesche, president of the 
League of Women of De-
schutes County.

We wondered why. De-
bates are important. Seeing 
candidates answer ques-
tions together and being 
challenged directly by questions 
tells voters something about them. 

“We are providing many op-
portunities for Oregonians to talk 
with Congressman Schrader over 
the next several weeks, including a 
debate sponsored by the local tele-

vision station in Bend,” 
Deborah Barnes, Schrad-
er’s press secretary told us. 
“We had a change in our 
schedule that came up and 
we had to make a tough 
decision regarding the 
League’s request.”

To be clear, the deci-
sion Schrader’s team had 
to make was to break a 
pledge to attend and do 
something else, not to 
respond to the league’s 
request.

We asked what Schrader 
would be doing instead. 
We have not received a 

reply, yet.
Unfortunate, to say the least.
The forum is going to be held 

without him, just with McLeod-
Skinner. More information about 
it is available here, tinyurl.com/
CentralORforum. 

Schrader pulls out 
of planned debate

Letters policy
We welcome your letters. letters should 
be limited to one issue, contain no more 
than 250 words and include the writer’s 
phone number and address for verifica-
tion. We edit letters for brevity, grammar, 
taste and legal reasons. We reject poetry, 
personal attacks, form letters, letters 
submitted elsewhere and those appro-
priate for other sections of The Bulletin. 
Writers are limited to one letter or guest 
column every 30 days.

Guest columns
your submissions should be between 
550 and 650 words and must include 
the writer’s phone number and address 
for verification. We edit submissions 
for brevity, grammar, taste and legal 
reasons. We reject those submitted 
elsewhere. locally submitted columns 
alternate with national columnists and 
commentaries. Writers are limited to one 
letter or guest column every 30 days.

How to submit
please address your submission to either 
My nickel’s Worth or Guest Column and 
mail, fax or email it to The Bulletin. email 
submissions are preferred.

email: letters@bendbulletin.com

Write: My nickel’s Worth/Guest Column 
 p.O. Box 6020 
 Bend, Or 97708

Fax: 541-385-5804
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There are already more 
than 5,000 miles of roads 

open to e-bike use in 
the Deschutes National 

Forest. That’s great. 
Riding on a road is not 

where the fun is, though. 
E-bike riders are going to 
want to be on the trails.
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